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EXECUTIVE SUMMARY 

1. The Project's Place in the Sector 

Somalia intends to increase its arable crop production, ultimately to  a t ta in  
self-sufficiency in cereals (except in wheat which cannot be grown in the  
country economically), decrease i ts  import requirements of vegetable oils, 
become self-sufficient in cotton lint and exploit a potential export market  in 
the  Gulf and Saudi Arabia for water  melons. The proposed project area  has been 
found in the course of this study t o  be potentially suitable t o  fur ther  this 
overall objective: in most features i t  is similar, or better ,  than nearby areas 
where development projects have successfully increased agricultural production. 

On the livestock side - the most important part  of Somalia's agricultural sec tor  
- fur ther  increase in numbers may not be possible because the  stocking r a t e  on 
the ranges is most probably a t ,  or in years of poor rainfall beyond, its limit. 
Therefore the  only way t o  increase offtake ra tes  i s  t o  reduce deaths of young 
and mature animals by appropriate disease control and other husbandry measures 
and t o  ensure tha t  t h e  survivors a r e  economically utilised. 

2. Other Donors' Relevant Activities 

Major activities by other donors likely t o  have a significant impact on the  
stated objectives a re  the  following: 

(a) The World Bank, in many cases in association with the  African 
Development* Fund, in addressing major policy issues in the  
sector  which hitherto have hindered smooth development. Its 
Agricultural Adjustment Programme is of particular relevance in 
this context. Several specific agriculiural development projects 
supported by the  Bank, and focussed specifically on institution 
building contribute towards policy changes perceived to  be 
desirable. 

(b) The German Technical Co-operation Agency (Gesellschaft fuer  
Technische Zusammenarbeit - GTZ) is strengthening t h e  Ministry 
of Agriculture's project planning and monitoring and evaluation 
capability; i t  supports a project t o  train animal health and 
animal husbandry staff ,  and also several others. 

(c) The United States'  Agency for International Developmerit (US AID) 
c o n t r i b u t e s  t o  p r o j e c t s ,  inves t iga t ions  and ins t i tu t ion  
building: t h e  m o s t  s i g n i f i c a n t  in t h i s  c o n n e c t i o n  i s  t h e  
recently approved Shabeelle Water Management Project. 

(d) The British Government's Overseas Development Administration is 
assisting with tsetse fly and trypanosomiasis control and 
forestry research. 

Under the  proposed project i t  is intended t o  train animal husbandry staff  a t  the  
GTZ facility; the  t se tse  control project will lessen, and eventually eliminate, 
trypanosomiasis in the  project area. .The policy adjustment programmes and 
institution-building schemes would further benefits t o  the  project area's 
population. 


















































































































































